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Meeting date: 12 June 2018

From: Executive Director – Corporate, Customer and 
Community Services

AREA MANAGER’S REPORT - EDEN

1.0 EXECUTIVE SUMMARY

1.1 The Area Manager’s report brings together information from across the 
Community teams including Community Development and Services, 
Public Health and Waste Prevention. This report provides Local 
Committee with an update on the work of each area, identified activity 
against priorities, highlights current issues and provides an overview 
of the budget position.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Improved locality working is one of the ways the Council is delivering 
on its priorities. The County Council vision, included in the Council 
Plan, sets out that it will be ‘… an effective and efficient organisation 
that delivers the best possible services for the people of Cumbria 
within its available resources, protects the most vulnerable, and works 
with others in the community to shape services and help find solutions 
for the future.’ The approach and work of the Local Committee directly 
contributes to achieving this vision.

2.2 The Eden Area Plan sets out the three targeted priorities for the area, 
which are access to services, developing strong and resilient 
communities, and supporting a better quality of jobs in the area; and 
details how the Council is delivering its services in support of them.

2.3 The locally devolved funding is available for Local Committees to 
allocate within the area to support positive outcomes for the 
communities of Eden. This funding can be targeted to initiate new 
activity or to enhance/complement existing provision according to 
locally determined need.



3.0 RECOMMENDATION

3.1 Note the budget allocations for 2018-19 and the commitments and
expenditure recorded to date.

3.2 Note the provisional unallocated resources in the 2018/19 Communities
Revenue Budget of £104,402 as at 30 April 2018.

3.3 Members agree an allocation of £2,000 for Citizens Advice Carlisle and Eden 
from General Provision as described in paragraphs 4.10 – 4.12

3.4 Members agree a grant allocation of £5,000 for Bolton Memorial Hall from the 0-
19 services fund as described in paragraph 4.21.

3.5 Members note the locality working update at paragraphs 4.13 – 4.22.

4.0 BACKGROUND

Local Committee Devolved Communities Budget

4.1 The Eden Local Committee Communities Budget allocation is based upon 
the 2018/19 Budget agreed by Council on 15 February 2018. The Local 
Committee is able to vire funding between budget lines during the course of 
the financial year, subject to any restrictions set by Cabinet and/or Council 
regulating the use of such funds. The Committee is not able to vire money 
from capital budgets to revenue budgets.

4.2 The provisional figures carried forward from the out-turn budget for 2017/18 
have been included. The roll-forward amount of £69, 952 from 2017/18 is 
for earmarked projects.

4.3 The report updates Members on the Local Committee’s Communities 
Budgets for the 2018-19 financial year which are summarised in Appendix 1
of the report.

4.4 Of the total Communities Revenue Budget allocated to the Local Committee,
£108,723 was allocated as discretionary revenue budget.

4.5 The pages headed “Appendix B” through to “Appendix H” of Appendix 1 
provide detail against individual budget lines, including original allocation, 
brought forward balances, commitments and expenditure to 30 April.

Area working in Eden

4.6 Following a workshop session as part of the Eden Association of Local 
Councils meeting, the team have been working through a number of pre-
applications to the new Stronger Communities fund around developing good 
neighbour schemes, social eating projects and adding information around 
local social activities to parish websites.



4.7 Further promotion of this fund and also the Committee’s community and 0-19 
grant funds was achieved by recent participation at a Cumbria Council for 
Voluntary Service (CVS) funding fair.

4.8 As reported at last committee, a number of debrief sessions for the February 
2018 snow event, have now taken place. These sessions have been 
incredibly important to share the experiences of various organisations, 
communities and individuals who took part or were impacted. There will be a 
session held with the local committee and the council’s resilience team on 28 
June to discuss this further.

4.9 As part of the Multi-Agency Strategic Co-ordination Group (MASCG), the 
team have been supporting colleagues in Highways and external agencies 
making preparations for this year’s Appleby Horse Fair taking place on 7 – 
10 June. The Traffic Management Plan has been agreed by MASCG’s 
Highways Working Group and is currently being implemented. The Eden 
community team also hosted the annual pre-fair community meeting recently 
in the town.

4.10 Community Development Officers have been in discussions recently with 
Citizen’s Advice Carlisle and Eden (CACE) about the energy education 
sessions that they hold. Between December 2017 and March 2018, across 
Carlisle and Eden, CACE held energy education sessions with 124 people.  
66 of these went on to have one-on-one advice and support on energy 
matters (including helping them to switch suppliers and bill disputes) - saving 
them an average of £215 per person (total savings of £14168.78).  These 
were mainly older people and those without internet access.

4.11 These valuable sessions have been funded via Energy Best Deal Extra, Big 
Energy Savings Network and Big Energy Savings Week over the past 12 
months. CACE intend to approach these funders later in the year when 
funding windows open however they have approached Local Committees in 
Carlisle and Eden to bridge the funding gap until this time.

4.12 CACE has estimated a cost of £5,222.80 to employ a member of staff to 
work 1 day per week for 6 months. Community Development officers are 
recommending a contribution of £2,000 to help support this.

Penrith Members Working Group

4.13 The Penrith Members Working Group met for the third time on 22 May. The 
agenda addressed the following discussion topics:

 Penrith in Bloom / PACT Refill Scheme / Plastic Free Penrith / Keep 
Penrith Tidy.

 Eden District Council’s Masterplan for Penrith.

 Penrith Good Neighbour Scheme.

 Penrith Parking and Movement study.



4.14 The group welcomed representatives from Penrith Town Council, Penrith 
Community Gardeners and Penrith Action for Community Transition, were 
given a thorough update on each project and enjoyed good discussions on 
the opportunities and challenges of each. The group is now considering 
actions around social prescribing initiatives, waste minimisation and wider 
sustainability which could benefit Penrith and the wider Eden Area. 

4.15 Following engagement with the town and district Council, the draft invitation 
to tender for the Penrith Parking and Movement Study, commissioned by the 
Local Committee, has been reviewed by the internal council working group 
and will be issued this month.

Rural Issues Working Group

4.16 The Rural Issues Working Group met for the first time on 9 May. The agenda 
addressed the following discussion items.

 Cumbria Rural Panel Survey.

 Demographics of Eden.

 Rural strategic priorities.

4.17 Lorrainne Smyth, Chief Executive of Action with Communities in Cumbria 
(ACT) attended the meeting to discuss the work ACT do with rural 
communities and fed back some of the insight they have gained from this 
over recent years. The group agreed that a representative from ACT would 
be a valuable addition for all future meetings. Lorrainne presented the 
findings from the recent Cumbria Rural Panel Survey. This suggested the 
following areas were of prime concern to Eden’s rural communities:

 Access to medical services.

 Transport.

 Affordable housing.

4.18 The group agreed that this insight would inform the priority projects for future 
focus. Specifically it was decided that a member of the council’s Community 
Transport team would be invited to the next meeting so that a richer 
understanding of the issues faced could be gathered. It was also decided 
that a focus on issues relating to isolation, skills and building the rural 
economy would be areas where value can be added by the group.   

Children and Young People Working Group

4.19 The group met for the second time on 17 May. The meeting was attended by 
Becky Underwood, Development Officer from Active Cumbria, who was 
welcomed as regular member due to clear links between physical activity 
and young people’s wellbeing. The meeting covered the following agenda 
items:

 Strategic Funding Opportunities

 0-19 funding applications

 Looked after Children



4.20 At its first meeting in April, on the basis of health data and recent 
consultations with young people, the group agreed priority areas for strategic 
development should be emotional resilience and healthy weight. It was 
agreed that Cllr Dew would visit the Eden Youth Council to talk about these 
priorities. Officers also agreed to return with thoughts around proposals for 
project development around these issues.

4.21 A grant application was received by the Bolton Memorial Hall towards the 
costs of a playground for the village. Following robust discussion around the 
application and a visit by one of the Members of the working group, Local 
Committee are recommended to agree an allocation of £5,000 from the 0-19 
Grant Fund. Further details of this grant are available in Appendix I.

4.22 The group had a discussion around Children Looked after in Eden and 
growing links with the Carlisle and Eden Foster Carer’s Forum. Members 
discussed how the group could promote best practice in fostering, help to 
promote a positive image of young people in Care, and support care leavers 
in finding apprenticeships in the area with local businesses.

Health and wellbeing

4.23 Suicide Safer Eden is a community group promoting awareness and 
prevention of suicide. The group are actively recruiting local Champions via 
a media campaign and leaflet promotion. 

4.24 Social Prescribing is being investigated through the Eden Integrated Care 
Community (ICC). Committee enjoyed a recent workshop on the issue with 
the Lead GP for the ICC and Public Health colleagues will be meeting soon 
to discuss how to drive this initiative forward in Eden.

4.25 The Community Falls Prevention worker continues to target community 
groups in Eden to deliver a proactive session on risk factors, prevention tips 
and strength and balance exercises. This is a three year pilot project in 
conjunction with the Royal Society for the Prevention of Accidents. 

4.26 The team are continuing to promote dementia initiatives within the district. 
Alston Dementia Action Alliance is launching on 26 June and Penrith 
Dementia Action Alliance launched a local directory at an event on 21 May 
during Dementia Action Week. A host of other activities also took place in 
the town during the week.

4.27 Options for resourcing the preparation of a bid for the third round of the 
Warm Homes Fund is underway.  The third round of applications will take 
place during January 2019.

4.28 Officers from both Community Development and the Library service ran a 
health promotion stall at the Health and Well-being Day on 16 May at Penrith 
Leisure Centre and are making plans to attend an over 50s event at the 
Rheged Centre in September. There will be more details on the latter in due 
course.



Community services and libraries

4.29 Over Easter, Penrith Library ran craft events making stained glass Easter 
eggs and weaved Easter egg coasters. The Wordsworth Trust also came in 
and ran two sessions around crafting with nature. On the 23 April the library 
started their “bath, book and bed” events encouraging a relaxing bedtime 
routine for children and included baby yoga, baby sensory, first aid for 
children and adults, welcomed the breast feeding group to the library and 
ran a swish clothing exchange and a reusable nappy display.

4.30 For younger members, the recent “Big Wiggle” included mask making, 
rhymes and a conga all themed around the Hungry Caterpillar children’s 
book. Other children’s activities included a sun awareness week where local 
children created a picture to go into the library’s beach themed display. 

4.31 To promote Mental Health Awareness Week library staff held a social event 
with the local mental health support group as well as the local Health and 
Wellbeing Coach, the Salvation Army and the Town Council where the 
library’s mental health resources were promoted.

4.32 Alston library continued to offer computer sessions for beginners, reading 
group and knit and natter sessions as well as sing-a-long sessions for 
families and hosting the regular police desk. They also supported Local 
History Month with a display to celebrate the RAF Centenary.

4.33 Appleby Library is continuing to host the regular reading group and to 
promote the use of the building facilities for the Business Hub which is 
continuing to see steady use. 

4.34 Kirkby Stephen Library also held its book club, writing group and reading 
groups as well as the repair café and Eden Hearing Services. The library 
also hosted a drop in session for Citizens Advice Carlisle and Eden (CACE), 
a diabetes clinic and continued to offer their ICT for beginners sessions. 

4.35 Shap Library Link hosted a poetry evening and continues to run its regular 
cuppa and company sessions on a Friday afternoon as well as the monthly 
reading group. In April and May the Wordsworth Trust ran three Mother 
Nature themed craft session for under 5s and finally held an exhibition of the 
artwork of Deborah Windsor, inspired by plants and nature.

Waste prevention / local resource maximisation

4.36 A social media communications campaigns on composting and food waste 
digesters took place between 19 March until 20 April.  This resulted in a final 
sales figure of 113 compost bins and 54 digesters being distributed and 
used in Eden Households this year.  

4.37 The relationship with libraries continues to bloom with waste focused 
sessions and displays taking place countywide. In Eden, events that have 
taken place in Penrith Library include:

o 19 April Green Spring Clean Day
o 23 – 30 April Real Nappy information display



o 23 – 28 April Kids’ Clothing exchange (both of the latter events tied in 
with the Library’s Bath, book and bed week as well as the national 
Real Nappy Week.)  

4.38 Give and take events, run in partnership with local Freegle groups, provide 
an opportunity to pass on unwanted items. There have been three such 
events held within the district recently.

o 21 April Kirkby Stephen 
o 12 May Brough (first event of this type in Brough)
o 12 May Penrith

4.39 Repair Cafes continue to run regularly in Eden allowing social opportunities 
for local people based around fixing everyday household items.

o 21 April Kirkby Stephen (runs approx. every 6 weeks)
o 14 April Penrith
o 12 May Penrith
o Alston Moor Partnership received a grant from the Committee’s 

Waste Prevention Fund last year to set up a Repair Café in Alston – 
publicity has recently went out looking for volunteer experts for this.

4.40 All three Waste Prevention Officers have recently been working on the issue 
of waste reduction within the County Council and are looking at single use 
materials (including plastics) within the 8 main office buildings at present. 
Skirsgill depot office buildings are due to undertake an audit during w/c 21 
May.

5.0 OPTIONS

5.1 Members are asked to note the allocations of the Eden Local Committee
Devolved Communities Budget and the locality working update contained within 
this paper.

5.2 Members may decide to support the recommendations outlined in this
report, amend them and choose to commit different levels of funding within
their delegated budget, or not to accept them.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 The Local Committee has unallocated resources of £25,517 in its General 
Provision. Should recommendations 3.3. be agreed, £2,000 will be 
committed from this budget, leaving £23,517 available for future allocation.

6.2 There are currently unallocated resources of £29,990 in the 0-19 Services 
budget. Should recommendation 3.4. be agreed, £5,000 will be committed 
from this budget, leaving £24,990 available for future allocation.



7.0 LEGAL IMPLICATIONS

7.1 Recommendations 3.1, 3.2 and 3.5 are for members to note.  There are, 
therefore, no direct legal implications. 

7.2 In relation to recommendation 3.3, under part 2D paragraph 2.4 (h) of the 
Constitution, Local Committee has the function to:

“Determine applications for grants, loans and contributions to outside bodies, 
voluntary organisations, individuals or third sector organisations (which are 
not specifically delegated to an officer) within a policy approved by the 
Cabinet”.

7.3 In relation to recommendation 3.4, under part 2D paragraph 2.4 (o) of the 
Constitution, Local Committee has the function to:

“Allocate, in accordance with the guidance agreed by Cabinet (on 3 March 
2011) funds from the 0-19 services budget in order to support positive 
activities, both targeted and mainstream, designed to improve outcomes for 
children and young people and reduce inequalities and, in doing so, ensure 
that projects should address at least one of the following criteria:

(i).  Providing access to play, recreational, leisure or outdoor activities.
(ii). Providing access to care or educational activities.
(iii). Providing access to safe and enjoyable places for children and   

young people to go.
(iv).Providing access to holiday, weekend or out of school activities.
(v). Enabling children and young people’s involvement and participation 

e.g. forum, youth council, engagement, empowerment, decision-
making.

(vi).Supporting children and young people to take part in volunteering or  
       community action.” 

8.0 CONCLUSION

8.1 This report provides the Local Committee with a comprehensive update on
its communities budgets and related matters delegated to the committee.

Dawn Roberts
Executive Director – Corporate, Customer and Community Services

23 May 2018

APPENDICES

Appendices A-I Eden Local Committee Devolved Communities Budget
Accounts

Appendix J Overview of 0-19 funding applications



Electoral Division(s): All in Eden

Executive Decision Yes

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

NoHas an environmental or sustainability impact assessment been 
undertaken?

NoHas an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR

Contact: Nick Wright, Area Manager - Eden
Tel: 07870 153202 Email: nick.wright@cumbria.gov,uk


